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Quality assurance systems function
through the requirement to state who is
to do what, where, how and, in some
cases, why for all activities. Further,
quality assurance systems make no
fundamental distinction between internal
and external factors which must be con-
trolled in order to provide quality. This
emphasizes the power of a quality assur-
ance system for providing integration of
various activities to ensure achievement
of the specified performance at the re-
quired standard.

Quality assurance systems are based
upon a general pattern of events for
a large range of different activities:
planning, procuring, buying, selling, etc.
(p. 1115Q, Implementing A Quality Man-
agement System).

The achievement of performance stand-
ards, and hence quality, stems from ad-
equate definition and communication of
objectives. The development of a manage-
ment system such as that described is a
tool for dealing with existing conditions
and enabling change and improvement.

Defining goals and the way that they will
be achieved is a way of managing over-
riding dominant cultures and turning
input or process orientation into output
orientation.

Developing such systems and enabling
change requires a broad range of ap-
proaches dealing with many organiza-
tional issues apart from the front line
technical ones such as in this case, weed
control. These include:
• redefining and developing technical

approaches,
• defining what business we are in,
• developing policy, strategic planning

and specifications and procedures qual-
ity assurance,

• customer service philosophy,
• redefining relationship with employer

or customers,
• human resource strategies including

occupational health and safety, reward
systems, training, restructuring and

• developing external relationships.
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Introduction
For contractors to secure contracts in
weed control and continue in the business
they need to present a professional image.

Training
To undertake weed control now it is nec-
essary to complete courses to gain the
Herbicide Applicators Licence. There are
also various short courses available at
Burnley and TAFE Colleges where you
can study weeds and their control.

If the service provided is not only ap-
plying herbicide but also supplying the
herbicide, the Agsafe course must be
completed. This is part of an industry ac-
creditation program that requires all peo-
ple who handle, store, recommend or sell
agricultural chemicals to complete train-
ing and become accredited. (Further in-
formation is available from Agsafe Pri-
vate Bag 6066, North Sydney, NSW 2059).

Informal training is also important and
should be part of a planned program.
This includes on-the-job training and,
since conditions are always changing, this
should be ongoing, not just initial train-
ing. Great benefit can be gained by spray
operators working in pairs, not only for

safetys sake, but they can also learn from
each other.

Reducing the risks
Common sense and planning will achieve
this aim. Wearing the appropriate protec-
tive clothing, using well maintained and
calibrated equipment, and spraying when
conditions are suitable will all contribute
to reducing risks associated with herbi-
cide spraying.

Emergency procedures
It is essential to have thought out an ac-
tion plan to deal with emergencies that
may occur, such as a chemical spill when
mixing and preparing the spray, a vehicle
accident with chemical on board or an
equipment malfunction.

Public relations
Handling questions from the public will
reflect the general approach to any busi-
ness and therefore its long term viability.
Whatever concerns people have should
not just be dismissed. People will bring
up all sorts of things when they see some-
one covered in protective clothing, spray-
ing some unknown liquid onto plants.

Concerns need to be identified and if the
answer is not immediately known, an ef-
fort must be made to find it out.

There is a lot of information available
on all registered products. A network of
contacts in Government departments and
companies should be set up and seminars
by the Weed Science Society and other or-
ganizations attended regularly.

Equipment
Equipment is normally the largest capital
outlay, so there should be a high incentive
to look after it. Regular maintenance and
calibration tests should be combined with
routine start up and clean up procedures.

Getting the best results
Remember the STAR program: Stress,
Timing, Application and Rate. For opti-
mum results all of these need to be right!
If one is not ideal good results will still be
achieved, but the others need to be spot
on. However, it should be remembered
that when working in biological systems
the conditions can vary and results can-
not always be predicted. So good records
should be kept along with a complaints
handling procedure.

Table 4. Some examples of performance standards for weed control

Category Feature Performance standard for weed control

Sports field or formal Grass • less than 5% broad leaf weeds by area
gardens and no broadleaf species emerging

above the grass sward
• greater than 80% turf type grasses

Formal gardens Garden beds Maintain 100% free of weeds by control
ling them when their growth exceeds
10% of the area or 100 mm in height

Recreational park Grass • less than 15% broad leaf weeds by
area and no broadleaf species emerg-
ing above the grass sward

• greater than 50% turf type grasses


